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DOWNTOWN MISSION INTERIM REPORT 
June 26, 2017 

PROJECT PURPOSE 
To evaluate the activities of the Downtown Mission of Windsor (DTM) as they expand the 
enterprise training program and build on the curriculum to support diverse populations. The 
evaluation will help to understand the program’s effectiveness at delivering an employment 
program. The evaluation intends to ultimately assist the Downtown Mission in understanding the 
effectiveness of the program at achieving anticipated outcomes, and will also uncover emergent 
outcomes.  
The evaluation uses a mixed-methods design. The Consultant developed tools for quantitative 
data collection and program staff are responsible for collecting relevant quantitative data. The 
Consultant conducts interviews and focus groups with stakeholders including staff, volunteers, 
partners and service users to gain a deeper understanding of the effectiveness at achieving 
outcomes, and emergent outcomes achieved by the program. All data collection will be in line 
with ethical standards and any reported data will be anonymized. 

EVALUATION QUESTIONS 
Through this project, DTM aims to answer the following questions: 

- How effective is the program at achieving the anticipated outcomes? 
- What are the emergent outcomes of the program? 
- What can be improved in the program moving forward? 
- What key partners can support program improvements? 
- What are the barriers to program recruitment? 
- What is the change in program recruitment due to efforts to remove barriers? 
- Do participants gain and maintain employment after the program? 

PROGRAM DESIGN 
In the fall of 2016, staff offered introductory opportunities to gain interest from potential 
participants and learn about the opportunities and barriers that the target population faces. This 
included three focus groups, which had 18 attendees, and three micro employment sessions, 
which had 15 attendees. Learnings from the focus groups and micro employment sessions were 
incorporated into program design. 
The core program component is a cohort-based 40-Day Boot Camp. The Boot Camp offers 
participants an intensive, hands on opportunity to learn about skills and interests and to gain 
experience within three areas. The three areas of experience within the DTM are: Charitees, the 



 

2 
 

Do Good Deli and the DTM food program. The in-class portion of the program includes 
certifications in First Aid, CPR, WHMIS, Food Handlers, Servant Leadership and Wellness @ 
Work. At the completion of the Boot Camp, participants are prepared to apply for, interview and 
attain employment. A three month or more period of support follows completion of the Boot 
Camp to help participants maintain employment. 
Participants receive 40 days of training (work group in training room and on the-job 
training). Completion of this leads to a minimum of 90 days of support locating and sustaining 
employment. As well, a $250 stipend is awarded at the end of the program, which includes $100 
for job-related expenses at the end of 40 days and $150 awarded at the end of 3 consecutive 
months of employment. 
Based upon previous Culinary Assistance Program and research in to best practices, innovated 
using a performance management model in the work group training environment, Knowledges, 
Skills, Abilities and Other characteristics work sheet, and creation of an editable functional job 
resume for the trainees to use when applying for specific jobs. The on-the-job training curriculum 
is based on National Occupation Code skill sets for jobs and tasks completed in the two social 
enterprises and the Mission Kitchen. The Enterprise Program is embedded in partnerships 
within the continuum of services offered through the Downtown Mission (i.e. Wellness 
Workshops, Healthcare Navigator referrals for dental and medical issues, spiritual support as 
requested through Pastoral Team). 
Each of the 40 days of the program the participant is focused on building their workplace 
performance statistics. Within the Training Room these include punctuality, engaging and 
staying on individual and group tasks, demonstrating initiative for servant leadership actions, 
navigating liminal challenges successfully, and developing an evidence-based job fit profile and 
anchors both the functional job resume, job search and successful pursuit of employment. 
Participants are recruited into the program from the current DTM participants, and from 
community partners via presentations and flyers to staff of community partners. Potential 
participants complete an intake form and an intake interview. The first week of the program is 
treated as an assessment week, where potential participants have the opportunity to identify 
whether the program is a fit for them. Participants who decide to leave following the assessment 
week remain in contact with DTM staff, and can choose to enter future cohorts if they choose.  

HOW WILL WE KNOW IF IT WORKED? 
This framework provides an overview of the program structure for the 40-day Boot Camp 
program at the DTM. It was developed through consultation with program staff, and it is an 
iterative framework that will grow throughout the pilot project. Throughout the program, feedback 
from program staff and participants will help to fine tune this framework to learn more about the 
program as it progresses.  
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The long term impact is for people to stay employed permanently. As a pilot project, this 
evaluation will identify baselines for the indicators to gain an understanding of program results. 
In the future, program targets may be developed considering the pilot results. 
The following figure outlines the outcomes, objectives and indicators for the Boot Camp 
program. The primary goal (outcome) of the program is for people to stay employed beyond the 
three months of formal support they receive through the program.  
The objectives listed in the second line of the figure are stepping stones. If these are met, 
research and experience indicate the outcome may be attained. Through the program, we will 
seek to ensure that: people have the behaviours to attain and maintain employment, people 
have the supports to maintain employment, people are matched with appropriate jobs and 
people become active in the community. Together, these objectives will prepare the people 
coming through the Boot Camp for successful employment. 
The third line of the figure identifies indicators. We will measure progress toward these 
indicators to learn about how well we are meeting our objectives. We will use tools that include 
surveys, interviews and assessments by staff and employers to gather data. We are currently 
identifying measurement tools for each of the indicators. They will be finalized prior to the launch 
of the program.
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The table below details the measures for each of the indicators listed in the figure above. It also 
includes the proposed data source and the person(s) responsible for collecting data. If class and 
program logs do not currently exist, we can prepare them for you to track the relevant items.  

Indicator Measure(s) Data Source Responsible 

People remain 
employed beyond three 
months 

Pre-/post-survey Employment 
Precarity 
Index 

Program staff 

Demographics Age, employment status, housing status, 
income source, barriers to employment 

Program log Program staff 

People attend 40 day 
boot camp 

# of days attended per participant Class logs/ 
survey 

Program staff 

People complete skill 
trainings 

% of skill trainings completed (by training 
type) 

Class logs Program staff 

People attend micro 
employment workshops 
as needed 

# of micro employment workshops 
offered 

Program log Program staff 

# of participants in micro employment 
workshops 

Program log Program staff 

People are reliable % of days attended (classroom and 
placement) 

Class logs/ 
survey 

Program staff 

% of days completed (classroom and 
placement) 

Class logs/ 
survey 

Program staff 

% of participants who respond positively 
to “Were you on time for training today?” 

Survey/ 
Program log 

Participant/ 
program staff 

People are motivated % participants who respond positively to 
“Do you feel you want to work today?” 

Survey Participant 

% participants who respond positively to 
“Do you feel ready to work today?” 

Survey Participant 

% participants who respond positively to 
“Are you looking forward to tomorrow's 
training?” 

Survey Participant 

Mission provides 
structured support for a 
minimum of three 
months 

Frequency of participant contact during 3 
months (per participant) 

Program log Program staff 

http://otf.ca/sites/default/files/survey_prosperouspeople4.pdf
http://otf.ca/sites/default/files/survey_prosperouspeople4.pdf
http://otf.ca/sites/default/files/survey_prosperouspeople4.pdf
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Indicator Measure(s) Data Source Responsible 

Mission provides 
customized support as 
needed 

Types of customized support Program log Program staff 

Frequency of customized support  Program log Program staff 

Perceived quality of customized support Interview Evaluator 

Cohort provides regular 
social support 

Number of formal social support 
activities (e.g., dinners) 

Program log Program staff 

Perceived frequency of informal social 
support (staff) 

Program log Program staff 

Perceived quality of social support 
(participants) 

Interview Evaluator 

Job reflects the skill 
assessment results 

Alignment of job placement with skill 
assessment results 

Analysis Evaluator 

Job reflects the interest 
inventory 

Alignment of job placement with interest 
inventory 

Analysis Evaluator 

Perceived alignment of job placement 
with interests 

Interview Evaluator 

Job reflects the needs 
of the person 

Perceived alignment of job placement 
with needs 

Interview Evaluator 

People volunteer in the 
community 

Self-report of volunteer activities Survey/ 
interview 

Evaluator 

People return for teach-
back sessions 

# of participants who return for teach-
back sessions 

Program log Program staff 

# of teach-back sessions by participants Program log Program staff 

People are 
ambassadors for the 
mission 

Self-report of satisfaction with the 
Mission 

Interview Evaluator 
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INTERIM RESULTS 
The following results represent early learnings regarding intake into the program and the 
participants opinions of the program at graduation, for the first two cohorts. The full evaluation 
report, including final results and baselines, is scheduled to be released in the fall of 2017. 

RECRUITMENT 
In total, 17 people were interviewed and accepted into the program in Cohorts 1 and 2. The first 
week of the program is treated as an assessment week, where the participant can determine 
whether they are a fit for the program at this point in their lives. Of the 24 people who attended 
the assessment week, 6 (35.2%) determined that they were not a fit. Work/ life balance was an 
issue for the majority (4, 66.7%). Those participants are referred to other programs within or 
outside of DTM, and invited to participate in the program in the future if their situation changes. 
Cohort 1 of the program had 9 initial participants. They faced multiple barriers including age, 
disability, housing, addictions and lack of training. Approximately half did not disclose their age, 
but those who did ranged in age from 45 to 51 years old. Of the initial 9 participants, 6 (66.7%) 
did not complete the program. 
Cohort 2 included 8 participants, who ranged in age from 21 to 42 years old. When asked about 
barriers to employment, participants noted age (too old or too young), disability, gaps in 
employment, and lack of experience and skills as most prominent barriers.  
Of the 17 people who were recruited in Cohorts 1 and 2, 100% were unemployed at the time of 
recruitment. The majority (70.5%) had stable income from social assistance (Ontario Works or 
Ontario Disability Support Program). The remainder identified employment income or no income 
as their primary source. 
The Ontario Trillium Foundation has selected the Employment Precarity Index to measure 
outcomes related to employment programs. This evaluation incorporates the OTF version, which 
is modified for persons who have not been employed or received compensation for work in the 
past 3 months. Of the 9 participants who completed the survey, 100% indicated that they had not 
been employed or received compensation for work in the 3 months preceding the Boot Camp. 
81% of the participants indicated that their income varied a little or not at all from week to week in 
the preceding 12 months. 

PROGRAM SATISFACTION 
In total, 17 people entered the program during the first two cohorts. Of these, 11 (65%) completed 
the assessment week and the 40-day program. In Cohort 1, 3 participants completed the 
program. Their attendance ranged from 87.5% to 100%. There were an additional two 
participants who continued beyond the assessment week but did not complete the program. They 
attended 52.5% of the sessions before electing to drop out. They are still in contact with DTM and 
program staff, and may choose to return to the program at a future date. For those participants 
who completed the program in Cohort 2 (8), the average attendance rate was 87.5%. The highest 
attendance rate for Cohort 2 was 100%, and the lowest was 70%. 
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Participants complete a daily survey regarding their experience within the Boot Camp. DTM staff 
use the daily survey to learn about participants opinions and gain feedback. Four survey 
questions are relevant for this evaluation: 

- Were you on time for training today? 
- Do you feel you want to work today? 
- Do you feel ready to work today? 
- Are you looking forward to tomorrow’s training? 

Of the participants who completed the daily survey, on average, 97.3% indicated that the were on 
time for training that day. Participants overwhelmingly indicated that they wanted to work and 
were ready to work, at 96.7% and 97.3% respectively. On average, participants were looking 
forward to the following day’s training, as 83.6% responded positively.  

PROGRAM COMPLETION 
Following the program, 8 of the 17 program graduates (47%) had secured a job. Of these, 3 
(37.5%) are employed full-time and 5 (62.5%) are employed part-time. Some participants are 
employed part-time because of limits on earnings while receiving ODSP. Others are seeking full-
time employment. An additional 9 people (52.9%) were actively seeking employment, with 
support from DTM staff.  
Upon completion of the Boot Camp, each participant is invited to an interview with the evaluator. 
9 of the graduates were available and agreed to participate in the interview. The interviews 
ranged in length from 10 to 40 minutes. Participants were asked a series of open-ended 
questions, including: 

- What did you think of the Boot Camp? 
- What can be improved about the Boot Camp? 
- Would you recommend the Boot Camp to others? Who do you think would be a good fit? 

In general, feedback about the Boot Camp was largely positive. Participants appreciated the 
individual support provided by DTM staff, particularly when compared with other employment 
programs. Participants indicated that they felt more confident and had a greater understanding of 
how to pursue future career opportunities. The work experience and networking opportunities 
were highlights of the Boot Camp, as were opportunities to learn about what jobs would be a 
good potential fit for them. The focus on team work helped people learn skills that will be 
beneficial in future employment. Participants also noted that they were hopeful about their career 
prospects. 
Many of the suggested opportunities for improvement reflected improvement in recruitment and 
retention activities. A nod to the effectiveness of the Boot Camp, some participants indicated that 
they would be willing to participate on a committee that aided in recruitment and retention. This 
may be a good opportunity for the DTM to improve the Boot Camp. Another opportunity for 
recruitment is a short sample class that participants can attend prior to committing to the full 40 
Day Boot Camp. Participants also indicated that more advertisements, including media, would 
assist in promoting the Boot Camp. 
In addition to recruitment and retention, participants recommended the following improvements 
for the Boot Camp: have a place to write questions on the board that might affect everyone, so 
that DTM staff do not forget to respond; improve classroom conditions (whiteboard, individual 
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laptops, better set up); offer more external presentations and certifications; provide more links 
with potential jobs; consider a job fair; offer program in other languages; and, spend more time at 
each placement (perhaps do 2 out of 3).  
The majority of participants indicated that they would recommend the Boot Camp to others. When 
asked about who would be a good fit, the following profile became clear: 

- Need experience on resume 
- Want to re-enter workforce/ gaps with job 
- Don’t have good education 
- Health problems 
- Have a hard time succeeding at traditional programs 

➢ Need support learning/ slow learner 
➢ Need someone to help them see that they can make it, develop confidence 
➢ Need help with job finding skills 
➢ Need direction on how to navigate career pathways/ what to do next 

- Are interested and have a positive mindset, really want to participate 
- People person, willing to work as part of a team 

3 MONTH SUPPORT ACTIVITIES 
Following program completion, all participants receive customized support from program staff. 
During Cohorts 1 and 2, program staff have provided 108 instances of support to-date. The 
majority of this support is around job search and job skills coaching (36.1% and 24.1%, 
respectively). In addition, program staff provide networking and social supports to participants 
(20.4%). Each participant receives support via in-person visits, email, phone or other methods of 
communication for a minimum of 3 months following program completion. The final report for this 
pilot will include an analysis of the impact of supports received on employment, and qualitative 
data collection regarding the quality of supports. 


